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» Whatis it?
» Why have it? Do you need it? and When?
» What is going well, what is difficult?
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Portfolio Expectations
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Reality ...
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AgilePfM transforms portfolios
from an elegant still life picture
to a dynamic interactive experience
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Achieved through Event Driven Portfolios:
Events internal to the portfolio
Events external to the portfolio
Events external to the organisation
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CONFIRM CONFIRM DELIVER KEEP IT
* DRIVERS ‘ FOUNDATIONS ‘ CHANGE ‘ CURRENT
For portfolio Agree criteria for Plan (Identify, Catego- Reassess strategy and
Le. Evolve Strategy evaluating ideas and rise, Prioritise, Blend & portfolio alignment both
for influencing blend Balance, Agree) periodically and after
and balance key events

Coordinate and
enable delivery of
change initiatives

{) = Innovation hub

These events reflect a changing world

= Drive further prioritisation, blending and
balancing to align to current position

= Lead to refinement of portfolio plans

[dAgile_Biz ~ #AqilePtM agilebusiness.org

Agile
Bgsines?\

Consortium

Agile portfolio: The concept

* For portfolios of Agile Initiatives
* For portfolios of Linear Initatives
* And for hybrid portfolios!

Delivering Strategic Business Value in an Agile Way
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Be clear about Involve the Create the
your identity right people right culture
HELP TO BUILD THE RIGHT THING - VMOST
VISION MISSION OBJECTIVES STRATEGY TACTICS
We want to We will achieve We will measure . .
achieve that ... that by ... our sucess with ... e ARDet=lon JUEIl o
S
rd
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Core Behaviours

» Focus on the creation of (Business) Value

» Review the portfolio continuously

» Involve the right people

» Clearly and continuously demonstrate delivery of the portfolio
» Encourage Innovation and Creativity

» Encourage Collaboration and Empowerment
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Initiative Maturity

UNFORMED
nebulous ideas

IMMATURE
starting to have some shape

Future

READY
clearer and prioritised

INNOVATION

CURRENT
value being created

QB

COMPLETED
wvalue being tracked

REALITY
wvalue delivered to the organisation
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The Portfolio Hub — who does this?

Business Change Ownership
Portfolio and strategy

Business Innovation
Leadership

Business Change
Ownership e
Change initiative
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UNFORMED
ROUGH BALANCING
and blending, based on
strategy
IMMATURE
MORE ACCURATE BALANCING
and blending, based on strategy READY
and availability
FINE TUNING based
on strategy, progress, CURRENT
availability
COMPLETED
REALITY
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Change
Support

Change
Co-ordination

Change
Analysis
Expert
Change Co-ordination Guidance
Change initiative
Idea
Generation
9 and Q Core Change Participants
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Horizons form the basis for Agile planning

NEAR-TERM VIEW | LONGER-TERM VIEW

PAST 1 TODAY 1
: v ! ‘
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I : — i
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W = Completed initiatives = In flight initiatives = Initiatives in near-term view = Innovation hub
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Our Responsibility
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Do you take it?

DEVELOPMENT

Do you use your talents wisely?

NS
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“Ceterum Censeo
Carthaginem Delendam Esse”

BENEFITS

PROCESS & PRODUCTS
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