
Team Building
From Working Groups to High Performance Teams



What is a 
Team?

A team is a small number of 
people with complementary 

skills who are committed to a 
common purpose, set of 
performance goals, and 

approach for which they hold 
themselves mutually 

accountable.



Working Groups v Teams

ÅWorking Group

ÅStrong, clearly focused leader

ÅIndividual accountability

ÅThe groupôs purpose is the same 
as the broader organizational 
mission

ÅIndividual work products

ÅRuns efficient meetings

ÅMeasures its effectiveness 
indirectly by its influence on others 
(such as financial performance of 
the business)

ÅDiscusses, decides, and delegates

ÅTeam

ÅShared leadership roles

ÅIndividual and mutual 
accountability

ÅSpecific team purpose that the 
team itself delivers

ÅCollective work products

ÅEncourages open -ended discussion 
and active problem -solving 
meetings

ÅMeasures performance directly by 
assessing collective work products

ÅDiscusses, decides, and does real 
work together



Teams Must Be Real



A Compelling Direction



Enabling Structures



Supportive Organization



Expert Coaching



Leverage Learning



Designed For Learning



Challenge To Learn



Provide Safety



Cookbook



Urgency, Standards, Direction



Skill Potential > Personality



First Meetings



Team Rules

ÅNo interruptions

ÅNo sacred cows

ÅThe only things to leave this 
room 
are the things we agree on

ÅFacts are friendly

ÅEveryone gets assignments 
and does them

ÅNo finger pointing

ÅEveryone does real work

ÅThe Prime Directive

ÅRegardless of what we 
discover, we must 
understand and truly believe 
that everyone did the best 
job he or she could, given 
what was known at the 
time, his or her skills and 
abilities, the resources 
available, and the situation 
at hand



Quick Wins


