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Agile from a business perspective

Creating business benefits through organizational agility



Today I will
create something

even more beautiful
than yesterday



Manifesto for Agile Software Development

We are uncovering better ways of developing 

software by doing it and helping others do it. 

Through this work we have come to value: 

Individuals and interactions over processes and tools 

Working software over comprehensive documentation 

Customer collaboration over contract negotiation 

Responding to change over following a plan 

That is, while there is value in the items on 

the right, we value the items on the left more. 





Culture
Architecture

Quality ensurance

Policies and standards

Business strategy

Organizational structure

Business processes

Project and product portfolios









16.15-17.00 Keynote - “trust the process”- Jaap Peters

17.00-17.45 Eten en netwerken

17.45-18.15 De kunst van samenwerken - Anko Tijman 

18.15-18.45 People CMM & agile - Ben Linders en Cecile Davis 

18.45-19.15 Wat is een team? En hoe bouw je ze? – Laurens Bonnema

19.15-19.30 Pauze

19.30-20.00 Teamwerk in model based test design - Andréas Prins

20.00-21.00 Parallelsessies: 
1. Open Space 

2. Workshop teamwork o.b.v. Insights Discovery door Mark Paap 

3. Workshop teambuilding door Nicole Belilos en Arjen Uittenbogaard 

4. Workshop communicatie: Software is hardware door Jessika de Waijer en Peter Weertman

21.00-21.30 Borrel 




